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General

The following Charter defines the goals, organization, responsibilities and objectives of the M&V Advisory Subcommittee.

Goals

The goals of the M&V Advisory Subcommittee are: 

1. To serve the DOD/DOE ESPC Steering Committee by providing guidance and recommendations on effecting positive changes in M&V in the federal ESPC program.

2. To aid government and industry in continuing the development of effective M&V.

3. Further the role of M&V in preserving the integrity of the federal ESPC program. 

4. Establish improved ESPC M&V uniformity across DOD, DOE and other Federal agencies

Objectives

The M&V Advisory Subcommittee will be involved in processes that result in the following:

1. Continuous improvement of M&V across the federal sector such as:

a. Possible integration of all federal M&V training

b. Determine applicability of Government witness of M&V tests

c. Develop sharing plan for other Federal agencies

d. Continued M&V process improvement

e. Possible sharing or collaboration for future M&V processes as identified

2. Provide a consistent platform for federal M&V plans

a. Possible collaboration and sharing of standard M&V plans

b. Possible collaboration of development of M&V checklists

c. Standardization definition of acceptance testing, commissioning, performance testing, etc

d. Standardize M&V annual reports, post installation report, Acceptance report, commissioning report, etc

Organization and Membership

The M&V Advisory Subcommittee serves the DOD/DOE ESPC Steering committee.  The M&V Advisory Subcommittee membership represents federal agencies, industry, educational institutions, and governmental laboratories.  The subcommittee is composed of Board and Advisory members.   See current M&V Advisory Subcommittee Membership Roster for current listing (www.dc.lbl.gov/mv/).

1. Board Members: ESPC program managers (or their chosen delegates) from DOE, Army, Air Force, Navy, and Marines.

2. Chairman:  Elected by the Board 

3. Facilitator:  Chosen by the Board

4. WEB Manager:  Chosen by the Board

5. Advisory Members: Members representing federal agencies, industry, educational institutions, and governmental laboratories.  
6. Working Groups:  Members representing federal agencies, industry, educational institutions, and governmental laboratories.

Responsibilities  

Responsibilities of the Chairman

1. Serves as the process owner for the advisory subcommittee.

2. Provides necessary guidance and leadership to the advisory subcommittee Facilitator and the Group.

3. Interface with the DOE/DOD ESPC Steering Committee 

Responsibilities of the Board

1. Develop master plan to achieve subcommittee goals

2. Develop and approve meeting agenda

3. Endorse M&V working groups.

4. Provides clear guidance and directions to M&V working groups.

5. Tracks working group progress.

6. Review and approves working group recommendations to ESPC Steering committee

Responsibilities of the Subcommittee Facilitator

1. Serves as facilitator for the subcommittee meetings.

2. Organizes meetings.

3. Ensures meeting minutes are documented, approved, and distributed.

4. Inform members on actions taken by the subcommittee.

Responsibilities of the Subcommittee Web Manager

1. Identify Website with access for all subcommittee members

2. Coordinate input to website with subcommittee members and the Webmaster for the site

3. Coordinate maintenance of all data and links

Responsibilities of the Subcommittee Members

1. Discuss recommendations from working groups

2. Participate in the working groups

Responsibilities of the Working Group(s)

1. Develops a plan to meet the assigned objective of the working group

2. Develop recommendations to the subcommittee

3. Provide periodic status updates to the subcommittee

4. Working group chair will be a subcommittee member

Meetings

1. The Group will meet on a regular basis as defined by team members.

2. The subcommittee Facilitator will facilitate meetings.

3. Meetings will consist of telephone conferences whenever possible

4. Face to face meeting will be as much as possible in conjunction with “other” group or organization meetings.

Charter

This Charter shall be effective upon DOD/DOE ESPC Steering Committee approval.

Chairman, DOD/DOE M&V Steering Committee
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