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C.
Management Approach
$

Organization.
Show the organization for implementing and managing the site specific project. Proposed organization shall contain the responsibilities of each element shown on the organization chart.  Identify primary personnel by name in each element.  Show the lines of authority within the organization.  If portions of the project are to be subcontracted (e.g., design of an energy conservation system), identify the subcontracted function, and which element of the contractor's organization will manage the subcontract(s).

$
Risk/Responsibility Matrix.
The contractor shall complete and submit with its Final Proposal a final responsibility matrix detailing its proposed approach or method to address each area in the Risk/Responsibility Matrix.  Final Proposal submission of this Risk/Responsibility Matrix should reflect revisions based on results of agency discussions and agreements with the contractor on the Risk/Responsibility Matrix it submitted in the Initial Proposal.  The format and content for the Risk/Responsibility Matrix is provided at Part III, Section J, Attachment 5.  The agency will review and provide comments, as required, on its assessment of the contractor and agency roles and responsibilities based on this required contractor submittal.  The Contractor shall submit a Final Proposal Risk/Responsibility Matrix based on agency comments and requests.

$
Operations, Maintenance, Repair and Replacement.
Show the organization structure and describe the approach for performance of the delivery order's operations, maintenance and repair and replacement requirements, which shall address the following for each ECM as applicable:

· State organization(s) (Agency or Contractor/subcontractor) responsible for Contractor installed equipment (ECM) operations. If appropriate, detail how responsibilities are shared or reference where this information is located. Identify reporting requirements of Agency or Contractor during the performance period. Responsibilities and risks of ECM operations shall be briefly defined in Risk/Responsibility Matrix. 
· State organization(s) (Agency or Contractor/subcontractor) responsible for performing Contractor installed equipment (ECM) preventative maintenance. If appropriate, detail how responsibilities are shared or reference where this information is located.  Identify reporting requirements of Agency or Contractor during the performance period. Responsibilities and risks of ECM preventative maintenance shall be briefly defined in Risk/Responsibility Matrix.
· State organization(s) (Agency or Contractor/subcontractor) responsible for performing Contractor installed equipment (ECM) repair or replacement. If appropriate, detail how responsibilities are shared or reference where this information is located. Identify reporting requirements of Agency or Contractor during the performance period. Responsibilities and risks of ECM repair and replacement shall be briefly defined in Risk/Responsibility Matrix.

$
ECM Training.
Describe in detail how training for each ECM will be provided for Government personnel.  Approach should be customized depending on the level of Operations and Maintenance responsibility to be assumed by Government personnel.

