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General

The following Charter defines the goals, organization, responsibilities and objectives of the ESPC Quality Assurance and Improvement Team (“ESPC QA&I Team”) 

Goals

The goals of the ESPC QA&I Team are: 

1. Preserve the integrity of the federal ESPC programs. 

2. Provide guidance and recommendations on effecting positive changes (cost reductions, process improvements) in federal ESPC programs.

3. Aid government and industry in assuring the implementation of cost effective and technically sound ESPC projects.

4. Establish improved ESPC uniformity across DOE, DOD, and other federal agencies.

5. Coordinate with other federal groups as appropriate.

Focus & Objectives

The ESPC QA&I Team will establish working groups, some with an M&V/technical focus and some with a business focus. Each of the two focus areas will be comprised of working groups that will initially work in the areas detailed below.

· Measurement &Verification / Technical Working Groups will improve and standardize M&V practices, including baseline definition, commissioning and post-installation verification, periodic verification, evaluate the cost of M&V, and standardize and streamline performance period services and documentation for Agency use. 
· Business Working Groups will minimize ESPC financing costs; Streamline the evaluation of cost reasonableness for Energy Conservation Measures (ECMs); Minimize time to Delivery Order award; Get the word out about the opportunities and successes achievable through federal ESPCs. 

Organization and Responsibilities

The ESPC QA&I Team was formed to address ESPC program integrity issues and works to empower federal agencies participating in ESPC programs. The ESPC QA&I Team is composed of working groups and reports to the Federal ESPC Board
The ESPC QA&I Team membership represents federal agencies, private industry, educational institutions, and governmental laboratories that participate in federal ESPC projects.  
Board Members: ESPC program managers (or their chosen delegates) from DOE and DOD. Other agencies, such as GSA, VA, and Post Office, may be added upon request and approval of the Board.  The Board will:

· Develop and maintain a master plan to achieve goals

· Provide financial support for meetings and staff efforts

· Endorse the development of specific Working Groups

· Provide clear guidance and directions to Working Groups

· Track progress of all efforts

· Review and propose Working Group recommendations to FEMP and agencies

· Bring Working Group recommendations back to the respective agencies for potential adoption and implementation as appropriate

· Request participation of staff to assist in Working Group and Board activities

Chairperson:  Elected by the Board for a two-year term, the chairperson will:

· Provide guidance and leadership to the QA Improvement Team

· Interface with others in federal sector 

Team Members:  Members represent federal agencies (DOE, DOD and others), ESCO industry, educational institutions, and governmental laboratories. See ESPC QA&I Team membership roster by visiting the web site (www.dc.lbl.gov/qa/). Team members will:
· Participate in the Working Groups and meetings

· Discuss recommendations from Working Groups

·  Promulgate working group recommendations as appropriate.

Facilitator:  The Facilitator, chosen by the Board, will:

· Organize and facilitate meetings

· Ensure meeting minutes are documented, approved, and distributed

Web Manager:  The Web Manager, chosen by the Board, will:

· Develop and maintain the web site with access for all team members

Working Groups:  Each working group has a designated group leader. Working groups will:

· Develop a plan to meet the assigned objective of the Working Group

· Coordinate with other Working Groups as needed 

· Provide periodic status updates and make recommendations to the Board and the ESPC QA&I team, and respond to feedback received.
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