Excerpts from Draft M&V Plan Outline

3-18-04

1. 
Executive Summary / M&V Overview

1.1 
Annual Savings Overview

	ECM 
	Electric Energy Savings (kWh)
	Electric Demand Savings (kW)
	Natural Gas Savings (therms)
	Fuel Oil  (gallons)
	Water  (gallons)
	Etc…
	O&M Cost Savings ($)
	Annual Energy Cost Savings ($)
	Total Annual Cost Savings ($)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total Savings:
	
	
	
	
	
	
	
	
	

	Total Site Usage*:
	
	
	
	
	
	
	
	
	

	% Total Site Usage Saved*:
	
	
	
	
	
	
	
	
	


*If available

2.4 
O&M Reporting Requirements

2.4.1 
Government Reporting Requirements

· Summarize key verification activities and reporting responsibilities of government on operations and maintenance items from details in ECM specific M&V Plans.

3.4 
Operational & Maintenance Cost Savings

3.4.1 
O&M Savings Justification

· Describe how savings are generated

· Detail cost savings calculations

3.4.2 
Performance Period O&M Cost Adjustment factors, if used

3.5 Total Annual Savings For ECM

	
	Electric Energy  (kWh)
	Electric Demand (kW)
	Natural Gas  (therms) …
	 Fuel Oil (gallons)
	Water (gallons)
	O&M Cost Savings
	Annual Energy Cost Savings ($)
	Total Annual Cost Savings

	Baseline Use
	
	
	
	
	
	
	
	

	Post-Install Use
	
	
	
	
	
	
	
	

	Savings
	
	
	
	
	
	
	
	


Include all applicable fuels / commodities for project, such as: electric energy, electric demand, natural gas, fuel oil, coal, water, etc.

3.7.8  Operations & Maintenance (O&M) and Repair Reporting Requirements

· Detail verification activities and reporting responsibilities of government and ESCO on operations and maintenance items.

· State organization(s) responsible for equipment operations. If appropriate, detail how responsibilities are shared or reference where this information is located.

· State organization(s) responsible for performing maintenance. If appropriate, detail how responsibilities are shared or reference where this information is located.

· State organization(s) responsible for performing equipment repair. If appropriate, detail how responsibilities are shared or reference where this information is located.

Excepts from Annual Report Outline

5-19-03

I
Executive Summary

3)
Summary of energy and cost savings / results from this performance period:

a) 
Estimated and verified savings broken out by operations & maintenance (O&M) costs, energy units, energy cost, and other savings for this period. Compare to guaranteed cost savings for total project. 

b) 
Verified savings by ECM broken out by O&M savings, energy units, energy cost, and other savings values (as applicable) for this period
5)
Summary of operations and maintenance (O&M) activities

6)
Performance and O&M issues identified
III 
Details for Each ECM
4)
Details of O&M Savings (if applicable)

a)
Describe source of savings 

b)
Describe verification activities

6)
O&M activities
a)
Operating requirements:

i)
State organization(s) responsible for equipment operations. If appropriate, detail how responsibilities are shared.

ii)
Summarize key operating procedures and any related verification activities.

iii)
Detail any deficiencies needed to be addressed by ESCO or Government

iv)
Note impact of operating deficiencies or enhancements on generation of savings

b)
Maintenance requirements: 

i)
State organization(s) responsible for performing maintenance. If appropriate, detail how responsibilities are shared.

ii)
Verification of scheduled maintenance items completed by ESCO or Government

iii)
Summary of unscheduled maintenance activities conducted this period by ESCO or Government

iv)
Detail any deficiencies needed to be addressed by ESCO or Government

v)
Note impact of maintenance deficiencies on generation of savings

Excepts from Draft Post-Installation Report Outline

2-26-2004

1
Executive Summary

1.3.1
Table showing the projected savings for the total project broken out by operations & maintenance (O&M) costs, energy units, energy cost, and other savings for this period. Compare to guaranteed cost savings for total project.
1.3.2
Table showing the projected savings by ECM broken out by O&M savings, energy units, energy cost, and other savings values (as applicable) for this period

2.6
Details of O&M Savings (if applicable)
2.6.1
Describe source of savings
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